BRUNEL PARTNERS ACADEMIC CENTRE FOR HEALTH SCIENCES Q3 PROGRESS REPORT

Paper Title: BPACHS Quarterly Report — Q3 2021

Paper Summary: Directors report on progress for Jul-Oct 2021

Progress over last period
This status report updates on activities across the partnership with the following progress made:

Strateqy and Governance update

I.  New governance structure agreed, to include monthly Leadership Group meetings, quarterly
Executive Steering Group, and annual Partnership Board

Il.  Budget reviewed for 2022/23 and new proposal to be discussed at next steering group on 23/11

lll.  Delivery plan updated following feedback from all partners, to be submitted for agreement at the
next steering group on 23/11

Recruitment
I.  JD developed for Innovation post. 2 days per week to start.

II.  GHannounced his retirement with effect from end March 2022. Development of JD for
replacement under discussion.

Workstream - Workforce

I.  Workforce planning
a) Apprenticeships — Students identified and commenced on Nursing Associate (NA) programme in
October. NA apprenticeship business case agreed with THH for March start and interviews in
progress.

b) Project underway to look at whether Brunel can be more agile to support demand led
apprenticeships to meet partner’s needs. Draft document developed.

c) Widening participation — Ongoing programme of developing Harrow and Uxbridge College students
for employment in NHS organisations. Functional skills training being offered to THH and Chelsea
and Westminster staff. Digital and IT skills training taken up by HHCP staff.

d) Proposal was presented to the Hillingdon Workforce Steering Group enabling HHCP organisations
to align the core mandatory training across all organisations.

e) Development of potential joint academic / clinical post in Neurology between BUL and THH
[l.  Training and Development
a) Delivered mindfulness seminar in June, and based on positive feedback, a repeat event was

planned for November. There is a further waiting list for this of >50 people.
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b)

Upper limb rehabilitation seminar delivered in September. Successful participation of 40
individuals, with strongly positive feedback. Interest expressed in a follow-up event in 2022.

Public health event planned for October, but cancelled by HHCP due to constraints in releasing staff
due to COVID pressures. Event to take place on a virtual basis in November.

Workforce gaps - Nursing degree oversubscribed for September commencement.

Patient and Student Placement Backlogs — Innovative approach developed for providing clinical
services staffed by University students and Clinical NHS Staff, utilising Brunel estate capacity over
the summer. Successful project delivered. Recognition and discussion of the model at London wide
AHP leadership groups and within HEE.

MBA scholarships — Three new students commenced in September. One further student initially
deferred to a January start, and then has dropped out due to personal circumstances. A
replacement is being sought.

Workstream — Research
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VIII.

XI.

XII.
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week in their NHS role and so sharing of knowledge and learning is bringing mutual benefits to
partners.

Innovation fund grant (funded by Research Support and Development Office, Brunel) achieved for
collaborative Brunel / CNWL project (VR SWELL).

CNWL staff member has applied for a £10k a starter grant (a CNWL only specific grant) following
direct encouragement and support from CK.

Confirmation of monthly Research Network Group to be started in January 2022, to be jointly
hosted by Prof Simon Conroy (CNWL) and CK (BPACHS).

CK Engaged Prof Simon Conroy (CNWL/UCL) onto a trial steering committee looking at Frailty and

physical exercise. This is a funded project that also has a seconded physiotherapist from CNWL
working as a Research Assistant 3/days a week.
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II.  Innovation links
a) BPACHS represented on Digital Innovation Group at CNWL.

b) Two academics engaged with the Digital Development group for the new hospital at THH.
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