


Putting her money where her mouth is, Louise aims to donate 1% of Indigo Tree’s 

profits to the community. Now she’s talking to her team about how they can incorporate 

sustainability into the company’s values in a more formal way – not least because of 

the commercial benefits it can bring. ‘At the most basic level, it’s a marketing tool, 

because it differentiates us from competitors,’ Louise points out. ‘All else being equal, 

it gives people more confidence in us. A lot of the people working with us are young 

marketers and content editors in their 20s and 30s, and sustainability is really 

important to them. At the end of the day, people buy from people they like.’ 

Freeing up time 

One of the strengths of Help to Grow is its strategic focus, which marks it out from 

much of the commercial, off-the-shelf training available in the marketplace. ‘While 

there’s a wide range of training out there, a lot of it is companies trying to flog their 

own methodologies,’ notes Louise. ‘Help to Grow is a step up from that – something 

more strategic.’ 

While working on the strategy and innovation module in Help to Grow, Louise 

sharpened up her vision of the medium-term development of Indigo Tree. ‘I've got a 

pretty clear idea of what we're going to look like in three years’ time, and in five years’ 

time,’ she says.  

One of Louise’s main priorities is recruiting more executives to free up her own time. 

‘I need to put people in place to handle the day-to-day, so I’m not so heavily involved,’ 

she says. ‘For example, in three years, I will have someone in a sales and marketing 



and design development, are quite strategic – whereas others, like web support and 

hosting, are more functional. So we might split them out into different canvases, 

reflecting the different experiences that clients have at different stages of their journey 

with us.’ 

Help to Grow gave Louise the opportunity to share ideas with other SME leaders in 

related industries, which unlocked new insights she could use at Indigo Tree. ‘It was 

really interesting to talk to people in similar areas to us,’ she says. ‘Three of us had a 

conversation about pricing and proposals, and how we pitched to clients – that was 

fascinating.’ 

People and processes 

Help to Grow has highlighted the importance of team-building and a nurturing culture 

at Indigo Tree. ‘We’re looking to minimise employee turnover, so myself and my two 

fellow senior managers check in with people regularly to make sure we’re doing the 

right thing by them,’ explains Louise. ‘Our daily update channel on Slack used to be 

just a digital to-do list – but now we also ask everyone, “How do you feel?Ëက



There were over 800 entrants for the award, and Louise was one of 38 winners 

announced in March 2022. As a result, she received a £50,000 grant and a bespoke 

package of mentoring, coaching and business support from Innovate UK. 

Looking to the future 

Summing up the benefits that she has gained from Help to Grow, Louise points to 

leadership development, team growth, boosted project value and ambitious future 

plans.  

‘I’ve learned that my value as a leader is in the impact I can have on the company,’ 

she says. ‘We’ve gained another two employees, and the average value of a customer 

project has increased by £1000–£2000. While profits have narrowed slightly, it’s only 

because we now have the confidence to invest more for the future.’ 
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